CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Stephenson - Menominee

Per capita information

2011 2012 20 2004 2015
Statement Of Revenue & Expense
All governmental funds
Revenues
Taxes 109,513 | 117,794 | 133,798 | 154,094 | 153,851
Federal Government - al - -] 22,681 103,832
State Government | “ 148,187 | 162,761 | 159,214 | 178,911 | 167,342
rOnm_‘no:E@cﬂa:m ‘ ] e - I =] ‘ -
Charges for Services 49,517 59,872 | 95665 | 77,172 | 46,779
_ Fines & Forfeitures 308 1043|576 40| 105
Interest & Rents 21,162 | 7447 | 7,725  8040| 7,944
Other Revenues 3,229 11,810 3,765 23,176 | 18,606
Total Revenues 331,916 | 360,727 | 400,743 | 464,494 | 498,459
Expenditures
General Government 86,147 75384 | 105,163 98,165 | 94,990
Police & Fire 104,155 | 96,036 | 111,047 | 109,796 | 73,203
Roads ) 53,291 | 52,652 | 57,789 | 75489 | 93,842
Other Public Works 7,605| 5587 7537  4071| 8693
Community/Econ. Development 1,238 - 808|  1425|  884| 10274
Recreation & Culture 14,735 19,036 | 29509 |  15110| 17,296
Capital Outlay ] ‘ =1 -l -] 89,560 123,185
Debt Service D -1 -| 92,754 | 65,758
Total Expenditures 267,171 | 259,503 | 312,470 | 485,829 | 487,241
Surplus (Shortfall 64,745 | 101,224 88273 | (21,335) 11,218
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Stephenson - Menominee
Per capita information

2011 2012 2013 2014 2015 2014 2015
Financial Position
All governmental funds
ZO:M‘UmDQmU_m‘I = = - = = - :w:\ P -
Restricted | ] - -| 20030| 1| 17112 = o| 20
Committed 96,018 | - -1 -] - -
Assigned | | 120863| 162,419 141,822 188 | 165
Unassigned -| 207,242 154622 | 111,760 | 192,223 = 130| 223
Total Fund Balance 96,018 | 207,242 | 295,515 | 274,180 | 351,156 | 318 | 407
Liabilities not counted on a
modified-accrual basis
Pensions
Date of actuarial valuation: 12/25/2011|12/25/2012|12/25/2013|12/25/2014
Assets | 220108| 245708| 276,780| 310,334 . -
Actuarial Liability 386,161 | 408,570 | 463,406 | 530,271 | N
Unfunded (Overfunded) 166053 | 162,862 | 186,626 | 219937 255 -
Percent funded 57% o m‘o& - 60% N muﬁ o N
Sum of All Pension & OPEB Plans R
Assets ‘ | 220,108 | 245,708 | 276,780 | 310,334 |l .
~ Actuarial Liability ‘ - 386,161 | 408570 | 463,406 | 530,271 1| ‘ -
~ Unfunded 166,053 | 162,862 | 186,626 | 219,937 | 255 -
Percent funded 57%| 60% 60% 59% -
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Stephenson - Menominee

Per capita information

2011 2012 2013 2014 2015
Debt:
Bonds & Contracts Payable 784,000 768,000 752,000 735,000 | 717,000
~ Capital Outlay Loans. ] N -|  92,754| 65,758
Structured Debt 784,000 768,000 752,000 827,754 | 782,758
Total Long Term Debt (Excl. Pension & RHC) 784,000 768,000 752,000 827,754 | 782,758
Population information 862 862 862 862 862 |

Contact information
Contact Name:
Contact Phone Number:
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Judith St.Juliana
906-753-6228

2014

2015
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Stephenson - Menominee

1. Where our money comes from (all governmental funds) 2. Compared to the prior year
2015
@ Taxes nrm:mm

# Licenses & Permits Taxes S 154,094 $ 153,851 -0.16%

Licenses & Permits S - S . N/A]

Federal Government S 22,681 S 103,832 357.79%

W SRR State Government $ 178,911 $ 167,342 -6.47%

% Local Contributions ‘Local Contributions S - S a Z\\>

R Charges for Services _$ 77172 S 46,779 -39.38%

Fines & Forfeitures S 420 $ 105  -75.00%|

: fifies &Faifeltures Interest & Rents S 8,040 $ 7,944 -1.19%

# Interest & Rents Other Revenues S 23,176 S 18,606  -19.72%

e Total Revenues S 464494 S 498,459 7.31%

3. Revenue sources - compared to the prior year 4. Historical trends of individual sources
; S I
Other Revenues W;‘?xmm I ] \41,
Interest & Rents Tagn00
Fines & Forfeitures 160,000
Charges for Services 140,000
Local Contributions 120,000
State Government 100,000
Federal Government 80,000
Licenses & Permits 60,000
Taxes

; ; ¢ 40,000
$- $50 $100 $150 $200 20,000
Thousands )

2015 $2014

2012 2013

2015

Commentary:

For more information on our unit's finances, contact Judith St.Juliana at 906-753-6228.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Stephenson - Menominee

1. Where we spend our money (all governmental funds) 2. Compared to the prior year
2015
# General Government General Government S 98,165 % 94,990 -3.23%
* pole e Police & Fire S 109,796_$ 73203 -33.33%
 Other Public Safety G s — A
s Roads T8 75489 $ 93,842  24.31%
© orher e o Other Public Works 8 4,071 $ 8,693  113.53%
Health & Welfare ‘Imm‘_ﬁwjzmm <<m__"m_»w . < — > - > . Z\>‘
Community/Econ. Development S 884 § 10,274 1062.22%
A o Eoan. Reislsgest Recreation & Culture TS 15110 $ 17,296  14.47%
# Recreation & Culure CapitalOutlay ~ § 89,560 $ 123,185  37.54%
T, Debt Service ~§ 92,754 $ 65,758  -29.10%
et Somice ‘Other Expenditures 8 - S - N/A
other Expendiures Total Expenditures w 485,829 5 487,241 0.29%
3. Spending - compared to the prior year 4. Historical trends of individual departments:
Other Expenditures mmama_ owu\msama S \"
Debt Service 120,000
Capital Outlay
Recreation & Culture 100,000
Community/Econ. Development
Health & Welfare 80,000
Other Public Works
Roads 60,000
Other Public Safety
Police & Fire 40,000
General Government
$- $40 $80 $120 20,000

Thousands

® 2015 #2014

2013

Commentary:

For more information on our unit's finances, contact Judith St.Juliana at 906-753-6228.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Stephenson - Menominee

1. How have we managed our governmental fund resources (fund balance)

2. Compared to the prior year

600,000

500,000

400,000

300,000

200,000

100,000

2011 2012 2013 2014 2015

wEsEEe Total Revenues mmmEss Total Expenditures e Total Fund Balance

Revenues S 464,494 S 498,459 7.31%
Expenditures S 485,829 S 487,241 0.29%
Surplus (Shortfall) $ (21,335) $ 11,218 -152.58%

Fund balance, by component:

Nonspendable S - S - N/A
Restricted S 1 S 17,111 1711000%
Committed S . S - N/A
Assigned S 162,419 S 141,822 -12.68%
Unassigned $ 111,760 $ 192,223 72.00%

Total Fund Balance S 274,180 S 351,156 28.07%

3. Fund balance - compared to the prior year

4. Historical trends of individual components
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Commentary:

For more information on our unit
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s finances, contact Judith St.Juliana at 906

6228.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Stephenson - Menominee

1. Pension funding status 2. Retiree Health care funding status 3. Percent funded - compared to the prior year
600,000 1 70%
H 0,
500,000 i 60%
I 50%
400,000
1 40%
300,000 1
30%
0
200,000 0 0
0
100,000 10%
0
- . _ 0%
2011 2012 2013 2014 2015 2011 2012 2013 2014 2015 Pensions OPEB Sum of All Pension
& OPEB Plans
Assets Actuarial Liability . ASSELS Actuarial Liability %12/25/2013 ®12/25/2014
4. Long Term Debt obligations: 5. Debt & other long term obligations per capita - compared to the prior year
840,000 : 970.00
960.00
820,000 Other Claims & Contingencies Other Claims & Contingencies
950.00
800,000
# Uninsured Losses 940.00 # Uninsured Losses
780,000 930.00
Landfill Closure & Postclosure Landfill Closure & Postclosure
760,000 Care 920.00 Eore
910.00 .
740,000 # Employee Compensated # Employee Compensated
Absences 900.00 Absences
720,000
¥ Structured Debt 890.00 # Structured Debt
700,000 . 880.00 " i
2011 2012 2013 2014 2015 2014 2015

The City does not provide retiree health insurance benefits
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Performance Dashboard

Local Unit Name: 552020

Local Unit Code: City of Stephenson

2014 2015 Trend Performance
Fiscal Stability
Annual General Fund expenditures per capita $564 $565 = 0.3% Neutral
Fund Balance as % of annual General Fund
expenditures i V2. T 427.7% sitive
Unfunded pension & OPEB liability, as a % of annual
General Fund revenue 47% No info yet
Debt burden per capita $960 $908
Percentage of road funding provided by the General
Fund 0.0% 0.0%
Ratio of pensioners to employees 0.25 0.25 [/ 0.0% Neutral
Number of services delivered via cooperative venture 1 1 15> 0.0% Neutral
Economic Strength
% of community with access to high speed broadband 100% 100% [ 0.0% Neutral
% of community age 25+ with Bachelor's degree or
higher 16% 16% |2 0.0% Neutral
Average age of critical infrastructure (years) 42.0 43.0 [+ 2.4% i
Public Safety
Violent crimes per thousand - -
Property crimes per thousand 6 7 |1016.7%
Traffic injuries or fatalities - -
Quality of Life
Miles of sidewalks and non-motorized paths/trails as a
factor of total miles of local/major roads & streets 0.11 0.11 =>0.0% Neutral
Percent of General Fund expenditures committed to
arts, culture and recreation 3.1% 3.5% 1™M2.9% Neutral
Acres of parks per thousand residents 23.2 232 Neutral
Percent of community being provided with curbside
recycling 0% 0%




Debt Service Requirements

Local Government Name: City of Stephenson
Local Unit Code: . 552020
Current Fiscal Year End Date: 6/30/2015

Rural Development- Water Supply System Revenue Bond
September 29, 1999

~_$480,000- To be paid from customer water rates ‘

Years Ending Principal Interest Total
2015 $ 10000 $ 18450 $ 28,450
2016 % 11,000 $ 18000 $ 29,000
2017 $ 11000 $ 17505 $ 28,505
2018 3 12,000 $ 17010 $ 29,010
2019 $ 12,000 $ 16470 $ 28,470
2020 $ 13000 $ 15930 $ 28,930
2021 $ 13.000 $ 15345 $ 28,345
2022 $ 14000 $ 14760 $ 28,760
2023 $ 15,000 $ 14130 $ 29,130
2024 B 15000 $ 13455 $ 28,455
2025 $ 18000 $ 12780 $ 28,780
2026 B 17,000 $ 12060 $ 29,060
2027 $ 17000 $ 11295 $ 28,295
2028 B 19.000 $ 10530 $ 29,530
2029 $ 19,000 $ 9675 $ 28675
2030 $ 15,000 $ 8820 $ 23,820
2031 $ 16,000 $ 8,145 $ 24,145
2032 $ 17,000 $ 7425 $ 24,425
2033 $ 18,000 $ 6,660 $ 24,660
12034 $ 19,000 $ 5850 $ 24,850
2035 $ 20,000 $ 4995 $ 24,995
2036 $ 21,000 $ 4095 % 25,095
2037 $ 22,000 $ 3150 $ 25,150
2038 $ 24,000 $ 2,160 $ 26,160
2039 $ 24,000 $ 1,080 $ 25,080

Totals $ 410,000 $ 269,775 $ 679,775

Rural Development- Sewage Disposal System Revenue Bond
‘ September 17, 1997

$400,000 - To be paid from customer sewer rates E

Years Ending Principal Interest Total
2015 3 8,000 $ 13635 §$ 21,635
2016 $ 8,000 $ 13275 $ 21,275
2017 $ 9,000 $ 12,893 $ 21,893
2018 $ 9000 % 12,488 $ 21,488
2019 $ 9000 % 12,083 % 21,083
2020 $ 10,000 $ 11655 $ 21,655
2021 3 10,000 $ 11205 $ 21:205
2022 3 11,000 $ 10733 $ 21,733
2023 $ 11,000 $ 10238 % 21,238
2024 $ 12,000 $ 9,720 $ 21,720
2025 3 12,000 $ 9,180 $ 21,180



2026 $ 13,000 $ 8618 $ 21618
2027 $ 13,000 $ B033 $ 21,083
2028 $ 14,000 $ 7425 $ 21,425
2029 $ 15,000 $ 8773 $ 21,773
2030 $ 15000 $ 6,098 $ 21,098
2031 $ 16,000 $ 5400 $ 21,400
2032 $ 17,000 $ 4658 $ 21658
2033 $ 17,000 $ 3893 $ 20,893
2034 $ 18,000 $ 3,105 $ 21,105
2035 $ 19,000 $ 2273 % 21,273
2036 $ 20,000 $ 1395 $ 21,395

- o037 ~ 21,000 473 21,473
Totals $ 307,000 $ 185243 $ 492,243

mBank - Loan for Snow Plow
December 17, 2013

$67,500 - To be paid from 2 mills of Property Taxes

Years Ending Principal Interest Total
2015 $ $ 23,651
2016 $ $ $ 23,650
Totals $ - $ - $ 47,301

mBank- Loan for Property Purchase
( March 14, 2014
$26,500- To be paid out of General Fund

Years Ending Principal Interest Total
2015 $ $ $ 5,649
2016 $ B $ 5,649
2017 $ $ $ 5,649
2018 $ $ $ 5,649
2019 $ $ $ 1,413
Totals $ - $ - $ 24,009



Projected Budget Report

Local Government Name:
Local Unit Code:

Current Fiscal Year End Date:
Fund Name:

City of Stephenson

552020
~ 6/30/2015
General Fund

Current Year Percentage
REVENUES Budget Change
Property Taxes $ 121,800 -
2 Mills for Roads & Streets $ 30,660 -
State Revenue Sharing $ 73,000 -
Fines & Fees $ 150 -
Licenses & Permits $ 300 2
Interest Income $ 150 -
Grant Revenues $ w - _
Other Revenues $ 22853 2
Interfund Transfers (In) $ L -
Total Revenues $ 248,913
EXPENDITURES
General Government $ 106,823 2
Police and Fire $ 41,585 2
Roads $ 17,805 2
Other Public Works $ 9334 2
Community & Economic Dev. $ - 5,148 2
Recreation & Culture $ 20,270 2
Capital Outlay $ - -
Debt Service $ 29,300 -
Other Expenditures $ . - .
Interfund Transfers (Out) $ . . .
Total Expenditures $ 231,265
Net Revenues (Expenditures) $ 17,648
Beginning Fund Balance $ 220,604
Ending Fund Balance $ 238,252

%
%
%
%
%
%
%
%
%
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Year 2 Budget

Assumptions

121,800
30,660
73,000

150
306
150

23,310

249,376

108,959
42,417
18,161

9,521
6,271
20,675

29,300

235,304

14,072
238,252
252,324

All projections i revenue based on previolis years




